[image: image1.png]=GPS

Global Performance Systems, Inc.
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Organizational Capacity Building Services

Description of Methodology

March 2004


Introduction to Baldrige Performance Excellence

Facilitator:  Craig Anderson, President, Global Performance Systems, Inc.; Member, Board of Examiners, 2006 Baldrige National Quality Award

Length:  8 hours

This one-day introductory course is designed to give participants a working understanding of how to use the Baldrige Criteria for Performance Excellence as the basis for planning and implementing key strategic and operational improvements. This course is offered both in public and private formats; public workshops are for participants from a number of different organizations, while private workshops are delivered on-site for one organization. Baldrige Examiner Craig A. Anderson (resume) will personally lead all workshops.

Course Overview:

AM Session

Welcome and Introductions
8:00

Review of Action Survey Results

8:15

Leadership for Performance Excellence
9:00

Strategic Planning
10:00

Customer and Market Focus
11:00




PM Session

Measurement and Analysis
1:00

Human Resource Focus
2:00

Process Management
3:00

Action Plan Development
4:00

Wrap Up and Next Steps
4:45

Suggested Audience:  Employees at all levels who are new to the Baldrige system and have, or will have, responsibilities for performance management and improvement.

Expected Outcomes:  Participants will use the results of the pre-workshop surveys and workshop content to develop action plans for targeted performance improvement activities in their organizations. 

To schedule this workshop, or to learn more about our Baldrige Excellence services, please contact Craig Anderson at 301-309-8530, or via email at canderson@gpsinc.us. 

� Prior to the workshop, we will conduct a no-cost confidential online participant action survey that will be used as the basis for developing tailored workshop content, examples, and case studies.
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