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Global Performance Systems, Inc.
Assess. Analyze. Act.




Organizational Capacity Building Services

Description of Methodology

March 2004


Baldrige Transformation Workshop

Facilitator:  Craig Anderson, President, Global Performance Systems, Inc.; Member, Board of Examiners, 2006 Baldrige National Quality Award

Length:  3 days (preference is for all participants to be from one organization)

Participants in this workshop will conduct individual and collective self-assessments of their organization's strengths, weaknesses, and overall capability, which will serve as the basis for short- and long-term action planning. The focus is on transferring methods and knowledge, to minimize the need for external support, and maximize internal capacity and skills. Baldrige Examiner Craig A. Anderson (resume) will personally guide all workshops.

Workshop Overview:

Day 1: Setting the Foundation


Introduction to Baldrige Process


· Core Values, Concepts, and Framework


· Performance Excellence Criteria


· Scoring System and Guidelines


Review Assessment Results



Define Performance Baseline





Day 2: Building the Framework


Category 1: Leadership


Category 2: Strategic Planning


Category 3: Customer and Market Focus


Action Planning





Day 3: Designing the Plan


Category 4: Measurement, Analysis, and Knowledge Management


Category 5: Human Resource Focus


Category 6: Process Management


Action Planning


Parking Lot Issues and Wrap Up


Suggested audience:  Executives, managers, and supervisors with direct accountability for performance management and improvement.

Expected outcomes:  Detailed action plans for drastically improving organizational performance and results through the use of the Baldrige process.

For more information or to schedule an on-site workshop, please contact Craig Anderson at 301-309-8530, or via email at canderson@gpsinc.us. 

� Prior to the workshop, Global Performance Systems, Inc., will conduct a no-cost confidential online survey of all workshop participants to develop an initial performance baseline that will be used as the basis for developing tailored workshop content, examples and case studies.
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